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Page 2 | Latest News

Dear Customers:  

Today you receive our latest newsletter.

We are pleased to give you an insight into 
our working methodology in this issue. 
You may not always be aware of the steps 
we take until the finished translation is de-
livered to you.

You will also find a retrospect of the past 
year, which was very special and eventful 
for all of us.

As usual, we would like you to meet two of 
our employees.

And since our puzzles have been very 
popular in recent years, we have created 
yet another one for you this time. Take 
part once more and win great prizes!

We hope you enjoy reading, and would be 
very pleased to receive your feedback.

Stay healthy!

With best regards from Freiburg:

Sincerely yours, 

Tanja Mukovic
Company Management
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From the outside, things look quite straightforward: You send us 
texts for translation, receive a cost estimate from us, place the or-
der, and receive the desired translation by the stated delivery date.

However, many customers have no idea of the “backstage” steps 
necessary to deliver a highly qualified translation. After all, a text 
cannot just be translated somehow by any arbitrary translator.

Over the years, we have built up a large database of specialist 
translators from all medical fields and into almost all languages.

But it is a long way until these translators are allowed to work for 
us. From about 100 applications, on average only one applicant 
makes it into our database. This illustrates the effort we put into 
being able to deliver optimum quality.

      The Internal 
PROJECT WORKFLOW   at med-translations

Preparation  
of the text,  

selection of the most 
suitable specialist 

translator,  
terminologies

Confirmation  
by the specialist 

translator

Delivery of  
the translation to 
med-translations

Delivery of  
the translation  

to the customer, 
internal project filing, 

invoicing

Order confirmation 
to the customer, 

scheduling

Internal check  
for completeness  
and compliance  

with the specifications, 
TM maintenance

Closure  
of the project  

after customer’s  
acknowledgement  

of receipt

SimpLine@adobestock.de
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Version 1:
A translator sends us an application

The application is deleted  
(this is the result in more than 80%  

of cases)

The translator is informed that coopera-
tion with med-translations is out of the 

question. His/her data are deleted. In the 
system a note is stored that this translator 

must not be entrusted with work  
(this prevents re-examination in the future 

in case of a new application)

The first 3 jobs are also proofread and assessed.

Later, the translator is re-tested at regular intervals.

Generally, all errors – including formatting errors – are collected in a list, put into context, 
discussed with the translator, and rated using a scoring catalogue.  

When 10 error points are reached, the translator is locked for the time being.

Now the procedure starts all over again, or the translator is completely removed  
from the system and may not be commissioned anymore  

(depends on the number and severity of the errors).

Version 2:
We are specifically looking  

for a new translator  
for a particular language combination

The translator is contacted by telephone 
and subsequently in writing.  

Further information such as fields of  
expertise, rates etc. is requested.

The translator’s data are stored in our  
database. All project managers are 
informed that this translator may be 

commissioned. Information on specialties, 
prices and previous evaluations can be 
found in the data record. Furthermore, 
the translator is marked with the status 

“Approved” in the data record.

This is the regular qualification procedure  
for a new translator:

The 
documents are 

meticulously checked: Certificates 
and diplomas are requested and checked, 

resources are cross-checked, 
references are requested 

and contacted.

 
The data are 

checked once more. 
The translator is assigned  

3 test jobs. These translations are then graded 
by regular translators. Additionally we receive a detailed 

report from the regular translators about the style of the translation, 
type of errors, experience, etc.

The assessments are discussed  
internally. The translator re-

ceives feedback.

The documents are not genuine,  
no medical specialisation and corresponding 

training, incorrect translation,  
or the references are not positive

The assessments were negative –  
grade below “B”. Insufficient  

comprehension etc.

Positive assessments – grade “B”  
(on a scale from A to F) or better.  

Good style, good medical knowledge.

The documents appear promising,  
are complete and correct and meet 

our criteria
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Interview with Bettina Bauer
How long have you been with the company?
I have been employed at med-translations since back in April 2012.

I would like to mention that I hope to stay at med-translations right 
until I retire, as I enjoy my work very much and absolutely feel at 
home in our team.

What are your primary activities in the company?
Through my involvement in document checking, I help my col-
leagues every day and relieve them of some of their work, so that 
they can take care of other things.

Most of the time I am handling marketing and customer acquisi-
tion. I also take care of tasks such as orders for internal materials 
– and whatever else comes up, I am happy to do it. I am often the 
“Joan-of-all-trades”. 

I have no direct contact with the customers, working rather in the 
background. Hence many people will not know me.

What are things you have to pay attention to in your job?
As I am active in a variety of fields, the tasks are sometimes very 
complex.

For example, when I help with the completeness checking of texts 
in the field of medicinal product approvals, there are a number 

of things to consider. The translators 
must follow the QRD templates – here 
I check the wording. In addition, the 
style guides and other specifications 
of the EMA have to be considered – 
I also check for compliance with these 
formatting guidelines and correct the 
texts if necessary. I like the manifold 
work in different areas very much, and 
it brings a lot of variety into my every-
day office life.

What do you particularly like about med-translations?  
How does the company stand out from others?
We are a nice crew of employees, and I like the atmosphere in 
the office very much, because – unlike folks in other open-plan 
offices – we have a lot of fun and find something to laugh about 
every day. 

Where there is cheerfulness, the chemistry is right. This is very 
important to everyone and makes the work a lot easier.

Mrs. Tanja Mukovic is a superb boss and rarely refuses a request. 
If we need to take a time off at short notice, for example, or if it is 
about other matters, she always makes sure that she can make it 
possible for us and very, very rarely says no. 

I keep on saying, “You can’t get a better boss than that!”

Interview with Sandra Lutz 
How long have you been with the company?
After holding various professional positions, I joined med-translations 
as a project manager in June 2018.

What are your primary activities in the company?
I mainly deal with project management. I am also responsible for 
finding new translators to expand our pool. Customer acquisition 
and assistance in the field of quality management are also part of 
my responsibilities.

What are things you have to pay attention to as a project 
manager?
Our paramount goal is to optimally implement the wishes and 
specifications of our customers. This means that for each project 
we select the best translator from our pool and ensure that the 
checked and delivered translation meets the required quality stan-
dards and reaches the customer on time.

What do you particularly like about med-translations?  
How does the company stand out from others?
Each employee is appreciated, with his or her strengths and 
weaknesses. Another special thing is the personal and familiar 
atmosphere in the team and the openness of the company man-
agement to any questions or suggestions.

The customer with his or her wishes en-
joys the highest priority and is the focus 
of our daily work. At med- translations 
this is being practised every day.

med-translations 
Tanja Mukovic e.K. 

Weinstraße 5
D-79112 Freiburg

Phone +49(0)7664-40377-0
Fax +49(0)7664-40377-25
www.med-translations.de

service@med-translations.de

Employee Interviews 

http://www.med-translations.de


Eventful – we were present with a booth 
at the Medica 2019. Every year Medica 
fascinates us anew with the broad spec-
trum of medicine and the rapid develop-
ments in this field. At the trade fair, we 
were pleased to have many interesting 
conversations, and able to win some new 
customers and meet many of our regular 
customers on site for a personal conver-
sation, which we enjoyed very much.

On July 15, 2020, we successfully com-
pleted our ISO recertification, and are 
happy about the new certificates. Since 
2014, med-translations has been certi-
fied according to ISO 9001:2015. The 
certification has contributed significantly 
to our success and continuous quality 
improvement. We are proud of the mea-
surable results and our low complaint 
rate. You can find our new certificates on 
our website and are welcome to request 
them from us by email at any time.

Exciting – that was what many great 
projects with you were, dear customers. 
To us, your texts are not just texts. We try 
to identify with the products, understand 
them completely, and then translate your 
words into the desired target language. 
Therefore, our translations do not read 
like translations, but reflect the essence of 
the source texts. They are prepared with 
the necessary sensitivity for the language 
and localisation of the target country, so 
the texts for your target audience read 
like texts written in the source language. 
The statutory regulations are of course 
also observed – depending on the type 
of text –, so the texts are correspondingly 
compliant and rework can be avoided.

Instructive – who did not have them. 
The insightful weeks this year. The  Corona 
pandemic has hit us all. It spared no one. 
Suddenly everyone felt the same, no 
matter where they came from or what 
situation they were in. 

We have learned how important it is 
to take care of oneself and one’s envi-
ronment. We have learned to see the 
happiness and joy even in small things 
and to be grateful to live in a system that 
protects our health in the best possible 
way – which unfortunately cannot be 
taken for granted everywhere in the world. 
Ultimately, it has also shown our company 
how flexible work in the home office can 
be done successfully – thus improving the 
work–life balance of our employees. 

Time will show us how permanent the 
changes in the various areas will be. 
Surely we all will gain something positive 
from this special time.

Page 6 | Looking Back

LOOKING BACK
We look back on eventful, exciting and instructive months.

Maksim Kabakou@adobestock.de
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ILLUSTRATED 
RETROSPECT 
2019 – 2020

Views of the office – daily work

Our booth at Medica 2019 – Tanja Mukovic on the left, Sabrina Mukovic on the right side

The unique cake for the 
company anniversary 
on February 01, 2020
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Prizes:
We are giving away the following prizes:

3 ×  fuel vouchers @ € 30
2 ×    Fleurop bouquets
2 ×    CinemaxX cinema tickets  

for two visitors each
1 x    postal surprise from  

“Der Gugl”
1 ×    amazon voucher @ € 25 

We will notify the winners in writing. 
The deadline for participation is  
October 28, 2020.

The names of the winners will NOT be 
published. This was requested by some 
customers during the previous puzzle, 

and we will respect this wish. If you do not 
enter a name, you will not take part in the 
prize draw, but we will make a donation 
to the Förderverein anyway if you send in 
the solution.

Last and first name:

Company:

All med-translations customers who receive 
this newsletter by email can participate.
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Guesswork for a good cause!
We will accompany you during your lunch 
break. Puzzle along and look forward to 
great prizes!

In each issue we will come up with a new 
puzzle for you and look forward to many 
participations.

Additionally, we will donate € 1.00 
per participant to the Förderverein für 
krebskranke Kinder e.V. in Freiburg 
(www.helfen-hilft.de).

1.  Which was the first month in 2020 that started on a weekend?
2.   What is the square root of the square root of 256?
3.   What is the first name of our Ms Karout?
4.   What is the national animal of Scotland?
5.   Which snake is particularly good at doing calculations?
6.   What do you call the belief that the world tends to improve  

and that humans can aid its betterment?
7.   What is the German word for “choir”?
8.   Which king had a dream in 1963 that is still remembered today?

Solution

Sweepstake
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We hope very much that you enjoyed our 
newsletter. In our next issue you will find 
the following topics, among others:

Our team introduce themselves
In the next newsletter we will present 
more med-translations employees.  Maybe 
YOUR project manager will be one of 
them?

Customs from all over the world
Interesting and funny, weird and wacky – 
learn about the customs of other countries 
and cultures. True to the motto “ foreign 
countries – foreign customs”.

Outlook

9.   What kind of mollusc builds gardens for beatles?
10.   Which chemical element is abbreviated “Na”?
11.  What do you call a dinosaur with a huge vocabulary?
12.  What is the most stately monster in Illinois?
13.  What kind of fungus is needed to make bread and beer?
14.  What is the capital of Australia?
15.  What was the first name of King Eduard VII?
16.  What kind of nuclear fuel has to do with Norse gods?
17.  What does the symbol € mean?

Please send the  
completed page by fax to:  
+49 (0) 7664-40377-25  
or by email to  
service@med-translations.de

http://www.helfen-hilft.de
https://www.xwords-generator.de/de
mailto:service%40med-translations.de?subject=Newsletter-Gewinnspiel
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